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CALL TO ORDER: The Albion Redevelopment Commission held a meeting at 6:30 p.m. on 
Monday, June 6, 2005 in the Albion Police Department Training Room, 124 S Orange Street.   
 
ATTENDANCE:  Upon determining a quorum was present, President Michael Hatfield called the 
meeting to order at 6:42 p.m.  Members present were Tina Anderson, Michael Hatfield, Russell 
Smith and Dawn Gunder (arrived at 6:50).  Also present were Beth Shellman, Town Manager; 
Steve Hagen, Town Attorney; Keith Leatherman, Regan Ford and news reporters Bob Braley 
(Kendallville News Sun) and Joy LeCount (Albion New Era).  Absent was member John Auld.     
 
A motion was made and seconded (Tina Anderson, Russell Smith) to approve the minutes of 
the March 28, 2005 regular meeting.  A voice vote determined the motion carried 3-0. 
 
NEW BUSINESS: - Tax Abatement/Statement of Benefits, Ide Management Group, LLC, 
requesting approval of Resolution Number 2005-03, approving certain deductions from 
assessed valuation within an Allocation Area and Economic Revitalization Area; for real property 
improvements – Nursing Home with Senior Citizen Housing – on real estate described as Lot 6 
in The Meadows of North Ridge Village – Section 1.   
 
Regan explained the new facility will have an estimated 3.5 million dollars of infrastructure; will 
create 80 new jobs within the first few years and will pay $2,160,000 in salaries.  The Nursing 
Home will have 77 beds, 12 assisted living units and an Alzheimer’s wing.    
 
Commission members discussed the typical tax abatement time limit of 5 years for commercial 
and felt, considering the proposed assessed valuation; number of jobs being created and 
proposed salaries to be paid, that a ten year abatement was appropriate. 
 
A motion was made and seconded (Russell Smith, Michael Hatfield) to approve the abatement 
request and recommend a 10 year time limit to the Albion Town Council.  Voice vote determined 
the motion carried by a 3-0 margin.  Council to consider at their 6-12-05 meeting. 
 
Discussion of 2006 Budget for TIF 1 and TIF 2 and 2006 Spending Plan – members 
reviewed the TIF 1 balance sheet showing a current balance in TIF 1 having $337,198.24.  The 
2005 approved budget allows $175,000 to be spent.   Beth noted the RDC has encumbered 
$50,000 from 2004 to be used towards the Fire Tanker.  In 2005, the RDC has allocated 
$50,000 towards paving and $50,000 towards utility projects noted at the 3-28-05 meeting such 
as service to the 300,000 gallon water tower and a storm drain in TIF 1.  After much discussion, 
it was decided the spending plan and budgeting should be completed at the same time.  
Commission members plan to put aside a set amount of money each year to help defray the 
cost of the new water tower and future need of a sewer plant.  The 2006 budget will include 
$75,000 for water tower/sewer plant; $2,000 for attorney and professional services; $50,000 for 
land/building purchases and $75,000 for infrastructure (water lines, sewer lines, storm drains, 
street paving).  The TIF 2 budget is currently unfunded – money should be collected this year.  
The 2006 budget for TIF 2 will remain the same as approved for 2005.  Beth will update the 
spending plan and RDC members will review it again at the next meeting.  Russell noted there 
is vacant land in TIF 1 and the RDC can purchase land and does have money available if the 
street department pursues the land acquisition and building project.  Using TIF funds for the 
planned future construction of the Town Hall/Police Department is also a possibility.   
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OLD BUSINESS: -TIF boundaries and connecting TIF 1 and TIF 2 by extending a corridor 
that encompasses central business zoned areas.  This matter has been continued until the 
Allocation Area amendment is completed.      

 
- TIF 1, amendment of Allocation Area, review progress, amend timetable and set date for 
public hearing.  The RDC adopted an initial Declaratory Resolution amending the Allocation 
Area of TIF 1 on February 16.  The Albion Plan Commission adopted an Order approving an 
amendment to the Allocation Area and Plan on March 2.  The Albion Town Council approved 
the Plan Commission Order by Resolution on March 8, 2005.  The next step is to deliver notice 
of the public hearing, notify taxing units and hold a public hearing.   
 
At the March 28, 2005 RDC meeting, CN school officials Stan Jacob and Scott Cole indicated 
the school had no objections to adding the three parcels discussed (2 Bosch and 1 Dexter Axle).  
The tax revenue the school receives will be figured by a state adopted formula which provides 
funding on a student ratio rather than assessed valuation.   
 
Tina expressed she continues to be concerned how amending the Allocation Area will affect the 
school, and taxes of residents in the area.   
 
Russell Smith would like to add the vacant Monarch property located in TIF 1 to the Allocation 
Area.  Steve advised to wait until the process underway was complete and then add this area in 
at a later date.  It was suggested to look at a map of the TIF 1 area and add all undeveloped 
parcels to the Allocation Area.   
 
ACCOUNTS PAYABLE:  - After discussion, a motion was made and seconded (Russell Smith, 
Dawn Gunder) to approve payment of a $1,000.00 bill from Umbaugh and Associates.  A voice 
vote determined the motion carried by a 4-0 margin.  This bill resulted from a 2002 agreement 
authorizing Umbaugh to prepare the TIF Property Tax Replacement Levy Worksheet each year 
and file it with the County Auditor.   
 
Beth reported after researching property records with the Assessor and Auditor, the 4 million 
dollar error in Assessed Valuation for TIF 1 has been corrected.  The Auditor had inadvertently 
applied too high of a figure on the Bosch tax abatement for real estate.     
 
OPEN DISCUSSION:  - none 
 
SET TIME FOR NEXT MEETING:  The next regular meeting was scheduled for July 25, at 6:30 
p.m.  The RDC will meet to discuss figures prior to setting a public hearing date.         
 
ADJOURNMENT:  A motion was made and seconded (Russell Smith, Dawn Gunder) to adjourn 
the meeting.  A voice vote determined the motion carried by a unanimous 3-0 margin and the 
meeting adjourned at 7:50 p.m. 
 
 
 
_________________________________ ________________________________  
Michael Hatfield,                         President  Dawn Gunder,                          Secretary   
 


